The Knowledge

to Build Our
Economic Future

The University at Buffalo

Path to Prominence for Buffalo Niagara through UB
February 2007

Ié University at Buffalo The State University of New York







The Future

PICTURE A TIME IN THE NOT TOO DISTANT FUTURE when the Buffalo
Niagara economy is flourishing. Well-paying jobs abound. Native citizens are
encouraged to remain in the area to build their lives and careers. Opportunities
here attract people from across the country and around the world.
The population grows, property values increase, and the quality of life soars as

Buffalo Niagara becomes a desired destination.

Driving this surge is the fact that the region has become a hub for research
and breakthroughs that draws the world’s brightest, most talented teachers,
researchers, entrepreneurs, and students to what has become one of the top
research universities in the country. And, in the process, the results proliferate
throughout the area in the form of new business and economic development.
Buffalo Niagara begins to be mentioned in the same breath as Silicon Valley,

Boston, and the Research Triangle in terms of innovative research hubs.

This scenario is the result of industrious, ingenious, transformative
thinking—a knowledge-based approach that has created an economic windfall
for those research locales. The building blocks for that type of economy are
already in place in Buffalo Niagara. They are being developed by the University
at Buffalo along a path to prominence that is winding its way throughout our

region.



The Requisites

In a drive to become one of the top research universities in the country, UB

has aggressively implemented plans to grow by as much as 40 percent by 2020.

To fully realize our vision will require UB to forge a partnership with
New York State, SUNY, our Buffalo Niagara community, alumni, donors, and
friends. The success of this partnership will reap rewards for all of our part-
ners through substantial job growth in the region, a better-trained workforce
for our state, expansion of commercialization efforts, the revitalization of our

urban core, and greater levels of research and academic excellence.

Impact on Buffalo Niagara resulting from UB 2020

Substantial job growth

Improved quality of life

Increased research funding

Expanded tax base

Infusion of venture capital

Building UB: Excelling in
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physical plan strategic strength

Transforming
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Model efficiency
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process delivery

Path to
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40% more faculty,
students, and staff







The Results

SUBSTANTIAL JoB GROWTH AND EcoNoMIc IMPACT

Thousands of jobs will be created as a result of the UB 2020 growth plan. This
path to prominence will bring an additional 750 faculty, 10,000 students, and
600 staft to the university. In the process, the added faculty will bring families
to the region that purchase homes and goods, attend local schools, pay taxes

and lend their creative and intellectual talents to enrich the area.

Our increased enrollment plan would continue our success in attracting
international students, as well as increased target marketing to out-of-state
students. Both of these groups pay out-of-state tuition that provides greater

cost recovery to UB and imports talent to our state.

Considering that each student spends approximately $8,000 a year in the
community on goods and services, a student population increase of 10,000

would result in up to $80 million added to the local economy.

Foundation for Growth

Graduate student increase 2,000
Out-of-state increase from 3.8% to 10%
Improved yield: retention of New York State students

Program expansion: increase enrollment in unique and high demand programs 1,200

International increase from 7.9% to 10% 1,100

Job growth and retention: impact of UB job growth and WNY job retention

Pre-K-16 initiative: UB share of enrollment growth correlated with improved WNY college going rates 1,000

Total student enrollment increase by 2020 10,000




The research funding that the added faculty will bring to the area will cre-
ate jobs at all levels of employment—from junior faculty, laboratory, and staft
assistants funded through grants to the community impact of retail and service

positions as a result of the expenditures for materials and supplies.

According to the U.S. Department of Commerce, each million dollars of
federal research expenditures generates twenty-nine jobs in the local economy.
Based on our projected growth of research funding, this could translate to

nearly 5,000 additional jobs in Buffalo Niagara.

UB’s path to prominence provides the opportunity to better serve the future
workforce needs of our region and state in areas such as science and engineer-
ing, health care, and biomedical fields—areas in which UB excels.

Although it is expected that enrollment at all of UB’s schools will

increase, our focus will be on these critical areas.

The innovation, the research, and the intellectual and cultural
vibrancy that the university contributes to the region sparks the
creation of promising patents, revolutionary medical treatments,
scientific and research firms, new creative professionals, and high-
technology jobs that are transforming the region. The 340 inven-
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tions, 102 patents, and 201 licensing agreements disclosed by UB
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faculty over the past four years are translating into real economic

benefits for the area.

Another target group for increased enrollment is high school
students in the Buffalo Public Schools system, the most challenged school
district in our area. UB faculty are already working in collaboration with many

educational groups to improve the academic preparation of these students.

Our goal is to increase the numbers and success rate of these students at UB.




INVESTMENT IN DOwNTOWN BUFFALO

Expanding UB’s downtown campus is a primary direction along the path to
prominence. While UB completes the assessment of all facilities as part of the
comprehensive physical plan, it is clear that an expansion of our downtown
presence is important to our future research success, to our ability to attract top

talent, and to significantly increase our impact on the urban core of the region.

Our presence in downtown Buffalo was enhanced with the opening of the
New York State Center of Excellence in Bioinformatics and Life Sciences in June
2006. With the center as a foothold, UB intends to leverage its presence as part
of the Buffalo Niagara Medical Campus through relationships with partners
Roswell Park Cancer Institute and Hauptman-Woodward Medical Research

Institute to fuel the creation of life sciences-based companies.

More than sixty companies have been created in the past four years through
the transfer of technology from UB to the private sector, many of which started
in the UB incubator building near the North Campus. It is clear that an incu-
bator operation in downtown Buffalo would enhance our ability to transfer

research to commercialization.

The UB 2020 growth goal over the next thirteen years

Increased Full-Time Faculty 750

Increased Student Enrollment 10,000

600




A BETTER QUALITY OF LIFE

A bigger UB means a better quality of life for all of Buffalo Niagara. It’s about
new jobs and new businesses, importing wealth and working professionals to
our area, providing opportunities for our young people, revitalizing downtown

Buffalo, and building a prosperous future for all of Buffalo Niagara.

Educating more citizens of New York and attracting more students from
across the country and around the world will reverse the trend of

out-migration and brain drain that has pervaded the region.

The world-class health care resulting from the concentration
of thriving biomedical, public health, and clinical activities will
impact all of Buffalo Niagara. A distinctive world-class university
recognized for its academic excellence and research discoveries will
impact our region and our world.

The implementation of the UB 2020 plan for the future, under

the leadership of President John B. Simpson, has revolutionized John B. Simpson

the way we perceive ourselves, our university, and our community. UB President
In short, it has provided a new vision for UB, one that extends far

beyond our walls to bring significant opportunity for Buftalo Niagara.

With UB’s extensive research innovation and commercialization success,
many of the critical building blocks already are in place for building a regional
knowledge economy here. The transition is realistically at hand to reap substan-

tial rewards for Buffalo Niagara. Considering UB’s growing world impact, we’re

well on our way.







YOoUR SUPPORT

UB is determined to grow, but it will grow even faster if we have the support of
the community. It’s a concept for all of Buffalo Niagara to embrace because it’s

in the best interest of us all.
Here are some of the ways you can advance the UB 2020 plan:

+ Act as an ambassador to promote UB as the best opportunity for job

creation and retention in Buffalo Niagara.

+ Identify community and business leaders to invite to meet with the uni-

versity leadership for discussions on developing growth.

+ Seek opportunities for President Simpson or others to speak to area

groups about the plan.
+ Be conversant with the benefits of UB growth for the community.

+ Utilize any personal connections with key opinion makers and commu-
nity leaders to encourage support of UB’s growth plans, particularly in

Albany at strategic points in the state budget cycle.

+ Encourage any philanthropic opportunities to support the growth plan.

Above all, participate in the process. Find opportunities to further the objectives
of the plan. For all the details and to explore the possibilities,

visit www.buffalo.edu/YourUB.
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